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Special Orders No. 1 

History Comes Alive at the Asa Waters Mansion 

August 7–9, 2026  •  Millbury, Massachusetts 

Governing Orders for All Military Reenactor Personnel — Union and Confederate Commands 

Presented by the 15th Massachusetts Volunteer Infantry Company Reenacting Society, the Liberty Greys Living History 

Association, and the Friends of the Asa Waters Mansion 

 

I.  General Orders & Preamble 

The undersigned Commanding Officers, acting by joint authority of this Command, do 

hereby publish the following Special Orders governing the conduct, movement, and duties 

of all military reenactors — Union and Confederate — assembled at the Asa Waters 

Mansion, Millbury, Massachusetts, for the period of August 7th through August 9th, in the 

Year of Our Lord Eighteen Hundred and Sixty-Three, as reenacted in the Year of Our Lord 

Two Thousand and Twenty-Six. 

 

Every officer and enlisted man under this command is expected to comport himself with 

soldierly dignity throughout the weekend. The public has been invited to witness and to 

learn. The manner in which each man carries himself — in camp, on the march, and in the 

field — shall be a faithful representation of those men whose names and deeds we honor by 

our presence. 

 

These Orders are to be read and understood by every officer and 1st Sergeant before their 

arrival at the event site. Each commanding officer shall be responsible for ensuring his men 

are informed of the relevant provisions of these Orders. 
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II.  Intelligence & Reference — Positions, Grounds & Signal Stations 

A.  Principal Locations 

• Event Grounds: Asa Waters Mansion, 123 Elm Street, Millbury, Massachusetts 

• Battle Site: Stowe Farm, 15 Stowe Road, Millbury, Massachusetts 

• Muster Point (Battle Transport): Millbury Police Department, 127 Elm Street — two 

bus trips required, each direction, both battle days 

• Banquet Tent: On mansion grounds — location for all lectures, evening receptions, 

Officers’ Truce & Civilian Gala, Cotillion, Saturday Christian Commission service, 

Sunday Church Service 

• Gazebo & Grounds: Evening Receptions, Shades of Grey Performances. 

• Front Lawn: Dress Parades, Drill, Load and Fire Competition (Sunday) 

• East Lawn: Adjacent to School Street - Union Camp 

• West Lawn: Adjacent to Bicentennial Way – Confederate Camp 

• Millbury Fire Headquarters Lawn: on Elm Street – Artillery Camp 

• Stowe Farm:  Stowe Farm, 15 Stowe Road, Millbury, Massachusetts - Cavalry 

Encampment. Stowe Farm is 2 miles from the Mansion. 

• Mansion Great Room:  Field Hospital Interpretation & Real-World Aid Station. 

 

B.  Regimental Check-In & Arrival Positions 

• Union Regiments: Report to the School Street entrance off Elm Street. Registration 

officer: Beth Connell. 

• Union Parking 1: Old Fire Station directly across Elm Street. One-minute walk 

• Union Parking 2: Millbury Public Library.  Adjacent to Old Fire Station. Entrances on 

Elm Street and Water Street. Two-minute walk 

• Confederate Regiment (6th ANV, 4th Alabama Co. B, 12th Georgia Co. F, 35th 

Virginia Co. A, Morton’s Battery, Richmond Howitzers): Report to the Bicentennial 

Way entrance off Elm Street. Registration officer: Tori Connell 

• Confederate Parking:  Town Hall Lower Lot on Bicentennial Way. Three-minute 

walk. 

• What Remains Parking: Town Hall Upper Lot on Bicentennial Way. One-minute walk 

• Overflow & Trailer Parking: Parking lot at Water & River Street. 0.3 mile, 6-minute 

walk 
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• “Invalid Corps” Accessible Parking: Bicentennial Way Front Lot — pre-registration 

required. 

C.  Command Staff & Points of Contact 

 

Appointment Officer & Contact 

Reenactor Event Coordinator / Safety 
Officer / Confederate CO 

Col. Thomas Connell — 978-855-5918 / 
Chaplain1861@gmail.com 

Union Commanding Officer Col. Todd Bryda — 860-459-5790 / toddbryda@gmail.com 

Confederate Officer of the Day / 
Confederate Camp POC 

Lt. Col. Randy Porteus — 978-875-1939 / rporteus@gmail.com 

Confederate Adjutant / Battle Narrator Maj. Tim Perkins — harryperkins11418228@gmail.com 

Civilian Coordinator Susanne Toomey — 774-219-6607 / susannetoom67@gmail.com 

Site Operations Lead Traci Parath, Executive Director — 508-865-0855 / 
tparath@millburyma.gov 

 

III.  Friday, 7th August — Arrival, Camp Establishment & Candlelight 
Operations 

No public access this day. Grounds are for reenactors and event staff only until evening programming. 

A.  Arrival & Camp Establishment  (from 12 noon) 

All military reenactors — infantry, artillery, cavalry — shall arrive and register at the 

designated entrance for their respective command. Camp footprint boundaries will be 

marked and confirmed by the Advance Party.  

• Artillery: Morton’s Battery and Richmond Howitzers shall confirm gun positioning 

upon arrival. NOTE: These are the same pieces to be employed in the Saturday 

battle. Positioning must allow guns to be limbered and transported to Stowe Farm 

no later than 1300 hours on Saturday. 

• Arms Room: The static Arms Room display on the second floor of the mansion shall 

be prepared upon arrival. No public handling of any arms. 

 

 

B.  Interpreter Briefing  (1730 hrs — Dining Room, led by Col. Connell) 
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All military and civilian reenactors who volunteered to Candlelight Tour interpreter duties 

shall present themselves for inspection and briefing at 1730 hours. Uniforms and period 

dress shall be inspected. Room assignments, interpreter portrayals, and tour group 

sequencing shall be reviewed at this time. 

 

Confirmed Interpreter Portrayals: 

• Nighttime nursery activities — Tori Connell 

• Organist in the Parlor — Mary Gregory 

• Officers’ battle meeting, Dining Room — Union and Confederate staff officers, 

rotating every 30 minutes 

• Arms Room — Weapons cleaning — Liberty Greys Armorer 

• Wartime correspondence / letter writing — What Remains 

• Fiddle / violin music — Alan Filo, 15th Massachusetts 

• Evening devotions — Robert & Wendy Benedict 

• Ladies Aid Society gathering — What Remains 

• Officers’ quarters / military correspondence read aloud — Liberty Greys or NEB 

Officer (TBD) 

• Period medicine / surgeon’s preparation — Maj. Pianka, Ballroom 

 

C.  Candlelight Mansion Tours  (1830 hrs — staggered 15-minute intervals) 

Tours depart from the entrance in staggered groups at 15-minute intervals. All interpreters 

shall be in position and in character before the first group departs. Tour groups conclude 

their circuit in the Banquet Tent, where a cash cocktail reception will be in progress (music 

by Shades of Grey). Reception continues until approximately 2200 hours. 

 

D.  Officers & 1st Sergeants Reception  (2130 hrs. — Mansion Dining Room) 

All commanding officers and 1st Sergeants are required to attend. The following matters 

shall be confirmed at this meeting: 

• Command introduction — Traci Parath, Executive Director 

• Weekend command overview — Col. Connell presiding 

• Battle scenarios reviewed — Saturday and Sunday engagements at Stowe Farm 
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• Bus and transport confirmed — two trips each direction; muster point, Millbury PD 

• Battle Narrator confirmed — Maj. Tim Perkins; sound check coordination at Stowe 

Farm 

• Safety and emergency procedures — Col. Connell; coordinate with Millbury Fire 

Chief and Millbury Police Chief 

 

IV.  Saturday, 8th August — Full Public Day & Primary Engagement at Stowe 
Farm 

A.  Morning Formation & Reports 

 

0600 hrs Reveille & Roll Call. All military reenactors to their colors. 

0800 hrs Morning Reports Due. 1st Sergeants report to their respective Commanding Officers. 

0900 hrs Public gates open. Camps open to visitors. 

 

B.  Dress Parade & Company Drill  (0900 hrs) 

The Dress Parade commences at 0900 hours on the reenactors’ own schedule. This is an 

authentic military formation and does not await spectator assembly. The public is 

welcome; their presence is not a condition of commencement. Battalion drill is omitted 

this day owing to the constraints of the grounds. 

 

C.  Ongoing Demonstrations  (0900–1700 hrs — All Stations Concurrent) 
All stations below run simultaneously throughout the day. Do not consolidate or serialize them. The intent is to distribute 

spectators across the grounds. 

• U.S. Sanitary Commission — Mansion First Floor, Parlor 

• Surgeon / Field Hospital — Mansion First Floor, Ballroom. NOTE: This station also 

functions as the active aid station for reenactors and guests requiring medical 

attention. Coordinate with Millbury Fire Chief. This station closes to visitors 1130–1230 

during “Dressing Under Duress”; screens divide the ballroom during that window. 

• Arms Room — Mansion Second Floor. Static display only; no public handling. 

• Ladies Aid Society — Gazebo 
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• Blacksmithing Demonstration — Confederate Camp (Forge Pond General 

Blacksmith) 

• Open Military Camps — Infantry, Artillery, and Cavalry. Both Union and Confederate 

commands. 

 

D.  Demonstration Block I — Military Programs  (1030–1200 hrs) 

• Bayonet Drill Demonstration — 4th Alabama, Company B; 12th Georgia, Company F 

• How to Crew a Mountain Howitzer — Morton’s Battery / Richmond Howitzers. 

HARD DEADLINE: Must conclude no later than 1215 hrs. Guns must be positioned for 

transport to Stowe Farm by 1300 hrs. 

• Life of a Cavalryman — Equipment, tactics, and daily routine. 35th Virginia, 

Company A 

• The Voice of the Regiment: Fife, Drum & the Art of Battlefield Command — Sue 

and Ron Glidden, NEB Musicians 

 

E.  Lecture Block  (1030–1230 hrs — Banquet Tent) 
TIMING NOTICE: Both lecture speakers are the commanding officers, who bear battle responsibilities commencing at 1300 hrs. 

The lecture block must conclude no later than 1230 hrs. No exceptions. 

• Col. Thomas Connell: “Two Flags, One Honest Question: The 15th Massachusetts 

and the 4th Alabama — Why They Fought, What They Believed, and What We Get 

Wrong” 

• Col. Todd Bryda: Topic TBA (Prof. of History, Northwestern CT Community College) 

 

F.  Battle Operations — Saturday  (Stowe Farm) 

These times are fixed. Any delay in earlier events must not be allowed to compress the 

battle schedule. 

 

1300 hrs Artillery Batteries Depart Mansion Grounds. Morton’s Battery and Richmond Howitzers, 
with advance crews, transport to Stowe Farm. Site Ops coordinates transport. 

1330 hrs Battle Assembly. All military reenactors muster at Millbury Police Department, 127 Elm 
Street. Unit accountability confirmed. Loading sequence per bus element determined by 
unit commanders. 

1330–1400 Bus Trip 1 — First element departs Millbury PD for Stowe Farm. 
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1400–1430 Bus Trip 2 — Second element departs Millbury PD for Stowe Farm. 

1430 hrs All reenactors at Stowe Farm. Final staging. 

1440 hrs HARD DEADLINE: All reenactors in position. 

1500 hrs SATURDAY ENGAGEMENT COMMENCES — Stowe Farm. Narrated by Maj. Tim Perkins. 

~1530 hrs Battle concludes. 

1545–1600 Bus Trip 1 — First element returns to Mansion grounds. 

1600–1615 Bus Trip 2 — Second element returns to Mansion grounds. 

~1630 hrs All military reenactors returned to Mansion grounds. 

1630–1700 Post-Battle Public Interaction. Camp Q&A with reenactors. Static artillery and infantry 
interpretation — weapons cleaning. 

1700 hrs Public gates close. Camps close to visitors. 

 

G.  Saturday Evening — Reenactor BBQ & Officers’ Truce 

 

1800 hrs Reenactor BBQ — Mansion grounds (separate from Banquet Tent). Open to all reenactors 
not attending the Officers’ Truce & Civilian Gala. Catering provided by Mansion Staff 
(caterer TBD). 

1800 hrs Officers’ Truce & Civilian Gala — Banquet Tent. Invitation only. Period toasts and 
formalities observed. Music by Shades of Grey. 

~1930 hrs Officers’ Truce & Civilian Gala concludes. 

1930–2030 Cash Cocktail Reception — Banquet Tent. Open to Officers’ Truce and Cotillion ticket 
holders. Music by Shades of Grey. 

2030 hrs Cotillion — Banquet Tent. Invited military and civilian reenactor participants. Ticketed. 

 

V.  Sunday, 9th August — Reflection, Skill Demonstrations & Final 
Engagement 

A.  Morning Formation & Church Call 

 

0630 hrs Reveille & Roll Call. All military reenactors to their colors. 

0800 hrs Morning Reports Due. 1st Sergeants report to Commanding Officers. 
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0900 hrs Public gates open. Camps open to visitors. Dress Parade — Company Drill commences on 
the reenactors’ own schedule. 

1000 hrs Church Call — Banquet Tent or Ballroom (attendance dependent). Period-appropriate 
service per Union and Confederate Army Regulations. Regimental Chaplain Col. Thomas 
Connell presiding. Open to all reenactors and the public. 

 

B.  Ongoing Demonstrations  (~1045–1215 hrs) 
Demonstration stations open following Church Call and run until military reenactors depart for battle assembly (~1215 hrs). 

Stations close in sequence as personnel are called to muster. 

• U.S. Sanitary Commission — Mansion First Floor, Parlor 

• Surgeon / Field Hospital — Mansion First Floor, Ballroom (active aid station) 

• Arms Room — Mansion Second Floor 

• Ladies Aid Society — Gazebo 

• Blacksmithing Demonstration — Confederate Camp (Forge Pond General 

Blacksmith) 

• Open Military Camps — Infantry, Artillery, and Cavalry 

 

C.  Sunday Military Program Demonstrations 

 

1100 hrs Load & Fire Competition — Front Lawn. Reenactors only; public viewing encouraged. 
Safety officers assigned — Col. Connell (reenactor safety). Skill demonstration preceding 
the final engagement. 

1100 hrs “The Voice of the Regiment: Fife, Drum & the Art of Battlefield Command” — Front Lawn. 
Sue and Ron Glidden, NEB Musicians. 

1145 hrs Buttons, Books & Battles: Growing Up in the 1860s — Front Lawn. Tori Connell, 15th 
Massachusetts / 4th Alabama. 

 

D.  Final Engagement — Battle Operations (Stowe Farm) 

NOTE: Public gates and camps close at 1300 hrs on Sunday. Civilian reenactors begin 

breaking down their camps at 1300 to reduce post-event congestion. This is by design. 

 

1215 hrs Battle Assembly. All military reenactors muster at Millbury Police Department, 127 Elm 
Street. Two bus trips required. 

1215–1245 Bus Trip 1 — First element departs Millbury PD for Stowe Farm. 
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1245–1315 Bus Trip 2 — Second element departs Millbury PD for Stowe Farm. 

1315 hrs All reenactors at Stowe Farm. Final staging. 

1340 hrs HARD DEADLINE: All reenactors in position. 

1400 hrs SUNDAY ENGAGEMENT COMMENCES — FINAL ENGAGEMENT — Stowe Farm. 
Narrated by Maj. Tim Perkins. Shorter scenario; concluding remarks integrated into 
narration. 

~1430 hrs Battle concludes. Public event ends. 

1430–1445 Bus Trip 1 — First element returns to Mansion grounds. 

1500–1515 Bus Trip 2 — Second element returns to Mansion grounds. 

~1530 hrs All military reenactors returned. Military camp breakdown begins immediately. 

1700 hrs Full site clear target. 

 

VI.  Standing Orders — Conduct, Safety & Regulations 

A.  Safety & Medical 

• Field Hospital / Aid Station: The Ballroom Surgeon / Field Hospital station doubles 

as the active medical aid station for reenactors and members of the public 

throughout the event. Any injury or medical need shall be directed there first. This 

station coordinates directly with the Millbury Fire Chief. 

• Reenactor Safety Officer: Col. Thomas Connell holds safety authority over all 

reenactor personnel. His orders on matters of safety are final and immediate. 

• Public Safety Authority: The Millbury Fire Chief holds authority over fire and 

emergency response. The Millbury Police Chief holds authority over crowd control 

and traffic management. 

• Artillery Safety Perimeter: A safety perimeter shall be established for all live 

artillery demonstrations. No spectator shall approach within the established 

perimeter during any demonstration or firing sequence. 

 

B.  Arms Room Regulations 

• The Arms Room on the second floor of the Mansion is a static display only. No 

member of the public shall handle any weapon. 
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• The Arms Room armorer is responsible for the security and integrity of all displayed 

arms throughout the weekend. 

 

C.  Camp Conduct & Decorum 

• Every reenactor shall maintain period-appropriate dress and comportment 

whenever in a public area of the grounds. 

• Camps shall be maintained in an orderly, military manner throughout the event. 

• Members of the public are welcome in the open camps during all operating hours. 

All reenactors are expected to engage with visitors in a courteous and historically 

informative manner. 

• The event proceeds rain or shine. Program modifications for weather require joint 

authority of the Site Operations Lead and the Reenactor Event Coordinator. 

 

D.  Transport & Bussing Discipline 

• Two bus trips are required each direction on both battle days. The muster point is 

Millbury Police Department, 127 Elm Street. 

• All personnel shall be at the muster point at 1330 hrs Saturday and 1215 hrs Sunday. 

Late arrival may result in missing a transport element. 

• Unit commanders are responsible for accountability of all personnel at the muster 

point before boarding. 

• Artillery batteries travel under separate transport. Battery commanders coordinate 

timing and staging with Site Ops. 

 

E.  Lecture & Demonstration Hard Deadlines 

• Saturday “How to Crew a Mountain Howitzer”: Must conclude no later than 1215 

hrs. Guns must depart for Stowe Farm at 1300 hrs. 

• Saturday Lecture Block: Must conclude no later than 1230 hrs. Both speakers have 

battle responsibilities beginning at 1300 hrs. 

 

F.  Officers’ Truce & Gala — Reenactor Obligations 

• Officers and reenactors attending the Officers’ Truce & Civilian Gala shall be in full 

uniform and in period-appropriate order of dress. 
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• All attendees shall be briefed on the toasting sequence, Points of Order, and the 

Table Guide role no later than two weeks prior to the event. Briefing responsibility: 

Col. Connell and Susanne Toomey. 

 

VII.  Unit Assignments & Participation Summary 

Confederate Command — 6th Regiment, Army of Northern Virginia 

• Commanding Officer: Col. Thomas Connell, 6th Regiment ANV (also Reenactor 

Event Coordinator) 

• Officer of the Day / Camp POC: Lt. Col. Randy Porteus, 6th Regiment ANV 

• Adjutant / Battle Narrator: Maj. Harry Timothy Perkins, 6th Regiment ANV 

• Infantry: 4th Alabama, Company B — Bayonet Drill demonstration, Saturday 

• Infantry: 12th Georgia, Company F — Bayonet Drill demonstration, Saturday 

• Cavalry: 35th Virginia, Company A — Life of a Cavalryman demonstration, Saturday 

• Artillery: Morton’s Battery (Cpt. Michael Fly) — Mountain Howitzer crew, both 

battles 

 

Union Command — New England Brigade 

• Commanding Officer: Col. Todd Bryda, Commanding, New England Brigade 

• Infantry: 15th Massachusetts Volunteer Infantry, Company B (Cpt. Steven Raff) 

• Infantry: 15th Massachusetts Volunteer Infantry, Company H (Cpt. Gregory 

Flannigan) 

• Cavalry: 1st Massachusetts Cavalry (Cpt. Kenneth Sellers) 

• Infantry: 8th Connecticut Volunteers (Cpt. Kim Perlotto) 

• Artillery: Richmond Howitzers — Mountain Howitzer crew, both battles 

• Infantry (invited, TBD): 54th Massachusetts or 2nd Rhode Island 

 

Musicians 

• Sue and Ron Glidden, NEB Musicians — “The Voice of the Regiment” demonstration, 

both days 
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VIII.  Closing Command 

These orders shall govern the conduct of all reenactor personnel from the hour of arrival 

on August 7th until the full site clear on the evening of August 9th. Officers and non-

commissioned officers are charged with ensuring their men understand and comply with 

every provision herein. 

 

Should questions arise, or should circumstances not anticipated by these Orders require a 

command decision, officers shall apply their best judgment in keeping with the spirit of 

these instructions and shall immediately inform the Reenactor Event Coordinator. 

 

For the Union: 

 

_______________________________________________ 

Col. Todd Bryda,  Commanding, New England Brigade 

Union Commanding Officer 

 

For the Confederacy: 

 

_______________________________________________ 

Col. Thomas Connell,  6th Regiment, Army of Northern Virginia 

Reenactor Event Coordinator & Confederate Commanding Officer 

 
Presented by the 15th Massachusetts Volunteer Infantry Company Reenacting Society, the Liberty Greys Living History Association, and the Friends 

of the Asa Waters Mansion 
Asa Waters Mansion  •  123 Elm Street, Millbury, MA 01527  •  www.asawaters.org 


